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The journey to
‘Outstanding’:
High expectations,
love and the relentless
pursuit of excellence

Sarah Rempel, Headteacher,
Manorside Academy, Poole

Achieved outstanding February
2018
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Class Teacher

4

Advisory Teacher

4

Head of SEMH Unit

4

Deputy Head

4

Principal

High Expectations lead to High Achievers
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High Expectations lead to High Achievers

MANORSIDE
ACADEMY
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2015

Characteristics National School Comparison

Number on roll Average

% free school meal 6.0 420 Significantly Above
eligibility ' ' Average

% pupils with first language 19.0 159 Below Average
not English ' '

% pupils with SEN support 13.0 23.9 5'9“'f;f‘f‘e“rg; eAb°"e
Deprivation indicator 0.20 0.30 Above Average

High Expectations lead to High Achievers
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2018

Characteristics National School Comparison

Number on roll Average

% free school meal 4.0 379 Significantly Above
eligibility ' ' Average

% pupils with first language 1.0 18.2 Below Average
not English ' '

% pupils with SEN support 12.2 15.5 S'gmf'::;g‘g':bove
Deprivation indicator 0.20 0.30 Above Average

High Expectations lead to High Achievers
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Results

KS2 Attainment

High Expectations lead to High Achievers
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* Year 1 — Establishing
Expectations, consistency, behaviour

* Year 2 — Engaging
Culture, climate, community

* Year 3 — Enhancing
Curriculum, personal development, family

High Expectations lead to High Achievers
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"What can we expect from these
children?”

High Expectations lead to High Achievers
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Expectations

Non-

Following up negotiables

Teaching &
Learning

High Expectations lead to High Achievers
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| care enough
about you to

want better

High Expectations lead to High Achievers
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"What can we expect from these
children?”

4

"What do we want for our
children?”

High Expectations lead to High Achievers
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Teaching &
Learning

Extra- Culture &
Curricular Climate

Community

High Expectations lead to High Achievers
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| care enough
about you to

push you to
do more

High Expectations lead to High Achievers
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Curriculum

SUCE .
50 Things

Curricular

EIES

High Expectations lead to High Achievers



N

ameitions  Yegr 3 - Enhancing  mavorsio

Academies Trust ACADEMY

| care enough
about you to

want you to be
the best you can

High Expectations lead to High Achievers
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great leaders, great school

Moving to Outstanding 2020: '
Best practice from recently Outstanding
Headteachers

When: Friday 121" June 2020
Where: Friends House, Euston Road, London, NW1 2BJ

hitps://ukheadsup.com/events/m202020



https://ukheadsup.com/events/m2o2020

