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One thing outstanding heads have in 

common:

They are clear about their vision



Vision is a necessary courtesy of 

leadership



Do you get frustrated because:

‘They say they 

agree with our 

vision, but…’

‘If they believed in 

our vision, they 

would…but they 

don’t’

‘There are still a 

few who are not on 

board with what 

we’re trying to do’



Vision without action 

is a daydream. 

Action without vision 

is a nightmare.

Japanese Proverb.

Where
are we 
going?

Why
should I 
come on 
this 
journey?

How will 
we get 
there?

Values: 
Motivation 
& emotions

Vision:
Imagery & 
inspiration

Strategy:
Clarity & 

logic

A vision, values and strategy have distinct, 

interlocking roles. They tell people:



Vision is a foundation of 

creating a high performing 

culture. 

It’s how schools move

from good to great.



It’s why only 4% of schools move from Good to Outstanding

Primary 2016/17

2405 reports

Good to 

outstanding, 91, 

4%

Good to 

good, 1896, 

79%

Good to RI, 

344, 14%

Good to 

inadequat

e, 74, 3%

Secondary 2016/17

370 reports

Good to 

outstanding, 

22, 6%

Good to 

good, 256, 

69%

Good to RI, 

68, 18%

Good to 

inadequate, 

24, 7%

96% stay at good or get worse 94% stay at good or get worse



This is the acid test for how well your 

vision is working

Does everyone remember your vision?

How many people in your team 

remember your vision?

Do you?



Let’s look at:

Why visions go wrong

How to get your vision working

The impact a powerful vision has



Easy mistakes to make when creating 

your vision:

 Everyone should write your vision - no

 Governors should write it - no

 Everyone should like it - no

 You can magpie someone else’s vision - no

Don’t take someone else’s just because it sounds good –

this is about articulating:

Why you do what you do

The difference you want to make



Your 
beliefs

Your 
exper-
iences

Why you 
do what 
you do

What is 
the 

difference 
you want 
to make

It let’s 
others 

make the 
decision 
about 

whether 
they want 
to join you 

or not

Vision is about who you are as a school:

BUT it has to be a powerful vision

Communicated well



Why visions go wrong:

Meet the five vision 

gremlins



Mr Motto Mr Motto is a master 

gremlin who casts a 

spell to let you think a 

motto is a vision.

It works well because it’s 

so easy to remember 

but it lacks depth and 

meaning. 



Miss-Sion
Miss-Sion

Missions are important, 

but a mission is not a 

vision and a vision is not 

a mission - if they’re 

confused, then you 

don’t get the full power 

of your amazing vision.



Vision, mission, motto – what’s the difference? 

Vision

MissionMotto



Shallow Hal Shallow Hal is a 

particularly nasty 

gremlin. He rips the heart 

right out of your vision by 

hiding the reasons you 

want it.

He makes your vision 

lack emotional 

connection.



Ms Dull
Ms Dull does the total 

opposite of what a 

vision should do; 

instead of exciting 

people, she bores the 

socks off anyone who 

comes into contact 

with it! 



Hypno Gremlin Hypno Gremlin has the 

power to hypnotise you 

with your vision, but he 

won’t hypnotise you so 

you remember - quite 

the opposite - he 

hypnotises by using big, 

long words.

The result: people forget 

the vision.



What most visions are like:

We are a school who is aspirational for all our children. 

We focus on quality first teaching and individualised 

learning.

We continually strive to develop confident, successful, 

happy and unique individuals who foster a deep love of 

learning and are able to make a positive contribution in 

the world.

Live, love, learn.
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How to get your vision working

 Stories

 Pictures

 Emotions

 Simple, clear language

 It’s about what is most important to you



Kate McNulty
Hugh Gaitskell Primary School, Leeds



Vision tell us where we’re going, values tell 

us why and how we will walk that path

What if the values were:

1. Fame

2. Success

3. Challenge

4. Excellence

5. Performance

The schools values:

1. Passion

2. Resilience

3. Nurturing

4. Honesty

5. Personal Growth



Values = 
behaviour

Behaviour over 
time = culture

High performing 
culture = creates 
better than good

Why are values important?

Vision tells you where you’re going, what you’re working to create

Values tell you who you will be, how you will behave



Paul Murphy
Lancasterian Primary School,

Tottenham



Vision tell us where we’re going, values tell us why 

and how we will walk that path

1. Inclusion

2. Learning

3. Growth mindset

4. Integrity

5. High aspirations

6. Respect



Who told you how to create a vision?



9 examples of 

visions that work



On the journey to 
outstanding there 

are no magic 
bullets or fixes

But it’s a key part of 
creating a high 

performing culture –
that’s the shift from 

good to great

Vision is not a magic bullet



A great vision and clear values are not a 

luxury, they are critical for excellence



Look at your vision. Does it:

 Inspire you?

 Guide your decisions?

 Tell you when to say ‘no’ to things?

 Get you up and through hard days?

 Look at what ‘gremlins’ are gnawing at your vision.



Questions


