
How do you make an 

impact on 

achievement and 

progress when you 

have children for an 

average of 2 years?

Amanda Webb, Headteacher, 
Talavera Junior School, Aldershot

Achieved outstanding November 
2018



Key Areas of Focus 

• My journey – my leadership choices
• Talavera Junior School – the start of the journey 
• Vision 
• Teaching and Learning 
• Team teaching 
• Subject knowledge
• CPD 
• LSAs
• Further closing the gap – intervention and 

marking process 



My Journey 

• Always taught in inner city schools - London 

• Schools with previous weak leadership - years 
of RI, or at best low good

• Both journeys to outstanding 

• Advanced Skills Teacher and Leading Literacy 
for the borough 

• Always strived to be exceptional 



Talavera Junior School

Low good school – which had historically been in special 
measures and then satisfactory for a sustained amount of 
time.
• Reputation locally and was not school of choice 
• High percent of military - low ranking 
• 50% EAL and non-white British
• Feeder school – RI year 4 entrance 
• High mobility 
• New arrivals and leavers throughout the academic year
• Incredibly difficult recruitment  



Vision 

• No substantive head – 3 interim heads and heavy 
LEA presence. 

• No progress with new curriculum and no 
assessment system so a blank canvas for the 
journey.

• A vision needed embedding and all stakeholders 
needed inspiring – central to quick change.

• Personal time span given to change the school 
around completely – two years 



Key Vision 

• Every Learning Minute Counts - school ethos 
alongside core values and house system. 

• Everybody mindful of learning minutes and 
making the most of every minute of every lesson. 

• No excuses - every child to reach full potential.

• Never apologise for high expectations.

• Never tell me why not – what are you going to 
do?

• Energy 



Teaching and Learning 

• Heart of the school – it was missing. 
• Curriculum development absolute passion of 

mine. 
• Vision had such high expectations for T and L 

development.
• I had to model this; significant impact. 
• It is essential for quick change to be an 

outstanding classroom practitioner.  
• My belief – T and L outstanding – the rest falls 

into line. 



Teaching and Learning 
Team Teaching 

Team 
Teaching  

Professional 
development 
Meetings 

- Weakest area from  results
- Focus Shared writing  

Team Teaching 



Team Teaching 
• Cultivate an environment where teachers have 

the best possible chance of the thriving.

• This is now not best practice it is daily practice. 

• Sense of responsibility all teachers and LSAs 

• Team teaching personally myself, then my 
strongest, now all teachers.

• Targeted core areas writing and maths.

• Modelled structure 

• Then NQT Program, good teachers, CPD and all 
change and development 



Model of Team Teaching 
PDM 

PDM  

Observations 

TT SLT 

Time to 
Embed  

TT  



Subject Knowledge

- Need an ocean to teach a drop – key performing 
countries believe this and invest in it 

- PDM always focused and meaningful – my 
teachers’ time is precious

- Dialogue of the school discussing 

- Quality CPD



CPD

• Ring fence funding 
• For all – everybody who supports, volunteers and the 

caretaker 
• Skilled staff who understanding progression. 
• Dialogue in the staffroom, experts, amazing task design 
• They have such strong subject knowledge so they can 

close the gaps through progression and learning 
journeys. 

• External, now internal, and sharing best practice . 
• We are an environment where continual improvement 

is the cultural norm. 



LSAs

• Ofsted – difficult to identify the difference 
between teachers and LSAs – they team teach 

• Worth their weight in gold if you train them.
• Often reminded lack of impact in the classroom –

change that 
• Ensuring recruitment is challenging!
• Trained the same CPD as teachers; if not more. 
• Same expectation re subject knowledge 
• PM – see them as leaders too
• Immediate intervention programs only  



Performance Management 



When T and L is Outstanding 

• Everything else is easier 
• PM very focused and rewards staff development 

– NOT attainment. 
• Feedback to staff from book scrutinies - crystal 

clear with achievable next steps.  We are clear 
what we are expecting. 

• How can I reduce work load? More time in the 
classroom? Does it make an impact? 

• Attainment and progress are product. We don’t 
have to keep testing or assessing.  



Marking and Immediate Intervention 
• Closing the gap – even  more to expected or 

greater depth. 

• Missing concepts must be addressed – immediate 
intervention. Teachers and HLTA.

• Linked to teaching direct for maths and writing –
no program. 

• Marking part of the planning process. 

• Marking 3 types - close the gap, challenge and 
explanation.  

• Recap concepts through other focused stickers –
grammar genie; maths flash



Marking Impact   



English 



Mathematics 



Leadership 

• Building leaders every step of the way
• Many fly the nest – be proud and grow more  
• Always succession planning - key focus on the 

SDP
• Everybody has a leadership PM target.
• It is everybody's school  
• Grow a team who can run the school
• Relationships matter and wellbeing is essential. 
• Our staff feel valued. 



Why proud?

• Our children make a positive impact on so many 
other peoples lives

• Everyday we laugh smile and debate together 
• We build life long learners 
• Our children are secondary ready 
• Provided them with a rich and purposeful 

curriculum never lost depth 
• Our children have amazing moral compasses and 

they will make the future bright with skills they 
can share



Moving to Outstanding 2020:

Best practice from recently Outstanding 

Headteachers

When:   Friday 12th June 2020

Where:  Friends House, Euston Road, London, NW1 2BJ

https://ukheadsup.com/events/m2o2020

https://ukheadsup.com/events/m2o2020

