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The problem…

Over 70% of schools judged as ‘Good’ in their previous 

inspection either maintained this grade or were 

downgraded in their 2015/16 inspection1

1Source: Heads Up analysis of Ofsted Analysis 2015/16, https://ukheadsup.com/interesting-statistics-from-ofsted-analysis-20152016/

https://ukheadsup.com/interesting-statistics-from-ofsted-analysis-20152016/


There are many reasons for schools to be Good but 

not yet Outstanding:



Why is it so hard to break the glass ceiling of good?

I’m regularly ‘MET’ by 3

Mindset barrier

Emotional barrier

Time barrier



Problem 1:  Mindset Barrier

‘Outstanding’ is an allergic word

I don’t want to be ‘Outstanding’ if it means…

Being a ‘hero head’

Being in a horrible school

Increasing workload for my team

Hot housing our children

Only teaching SATs subjects



Problem 1:  Mindset Barrier

‘Outstanding’ is an allergic word

It’s not possible to be ‘Outstanding’ because:

The criteria keeps changing

It’s harder in our context

We haven’t got enough money

We’re RI, so let’s worry about Good first



Problem 1:  Mindset Barrier

‘Outstanding’ is an allergic word

‘Careful what you wish for’:

We can only go down from there

We’ll have to maintain it



I don't want you to be ‘Outstanding’…I want you to 

be more



Problem 2:  Emotional Barrier

‘Ease is a greater threat to progress than hardship’

Denzel Washington, 2017

‘Good is the enemy of Great’

Jim Collins, 2001

What is your team’s willingness to change?



Problem 3:  Time Barrier

The missed opportunity

 Phase 1:  Bask in our glory

 Phase 2:  Try to improve

 Phase 3:  Get Ofsted ready



3 Small changes to move you to ‘Outstanding’

Reduce the mindset barrier:  
Change the word

Reduce the time barrier:  
Set a goal

Reduce the emotional barrier:  
Look the part



Culture is the big change for becoming 

‘Outstanding’



1) Vision:  Decide what kind of garden and why



2)  Healthy Conflict through successful difficult 

conversations



3) Grow grow grow!



Culture is the big change for becoming 

‘Outstanding’

Vision

– excite them with where you are going and why

Healthy conflict through difficult conversations

– kindly talk about the tough stuff

Grow

– everyone being exceptional



Moving to Outstanding 2018:  Best practice from 

recently Outstanding Headteachers

When:  Friday 15th June 2018

Where:  Friends House, Euston Road, London, NW1 2BJ

Full details at:

https://ukheadsup.com/events/m2o2018/

https://ukheadsup.com/events/m2o2018/

