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Hello! 
And welcome to the Heads Up Annual Progress Report 2015/16.

At Heads Up we specialise in making schools outstanding – 
authentically outstanding; we don’t chase the Ofsted criteria, we work 
to make schools exceptional.

We believe: 
there is a qualitative difference between getting to 
good and getting to outstanding.

Good is essentially a tick list, a tough one, but a 
list of things that must be in place and happening 
regularly.  But there is a bit of magic when it comes 
to outstanding, and that magic is all about creating 
the right culture.

Whilst school leaders are really well-trained and 
experienced in creating great cultures with children, 
many are not as well-equipped when it comes to 
adults, and that’s because they’ve not been trained in 
the three core leadership strategies needed to create 
an outstanding culture.  And that’s what we do.  

This year has been a great year for Heads Up and we are delighted 
that all the schools that Heads Up has worked with recently that 
were inspected in 2015/16 have gone up at least one Ofsted grade! 
The annual report is a celebration of those results.

Our mission:
is to make every Primary school in the UK outstanding; yes, in 
terms of Ofsted, but more importantly by becoming centres of 
educational excellence in all of our communities.

This last year has been a wonderful year for Heads Up and 
our schools, and here I’d like to share and celebrate some of our 
success stories. I hope you enjoy them.

Sonia Gill, Founder and Director, Heads Up
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2015/16 Case study:  
Forest & Elveden 
Academies, Suffolk

School type:  
Pupils:    
School leaders trained:   
Training:     

Training period:  
Previous inspection date:        
Inspection date:    
Inspection change:    

Joint Headteachers Lorna and April attended the ‘Moving to Outstanding Conference 2015’, they 
liked what they heard, requested a discovery session, met with Sonia and got started.

It can be hard to break through the glass ceiling of good to outstanding and that was the challenge 
for the team at Forest and Elveden. That’s because outstanding is about creating a culture of 
excellence.  One of the keys to doing that is to have a unifying vision that inspires people.  And the 
team at Forest and Elveden certainly created that…success.

Working with the schools’ senior leadership team, we created a compelling vision, mission, and a 
plan to achieve it.  They also developed their skills to have more successful difficult conversations.

 ‘Outstanding leadership at all levels makes leaders’ mission ‘to be able to walk into any classroom 
at any time and see and hear all children enjoying their learning and progressing’ a reality. This is 
a vibrant and lively learning community.’  Ofsted report February 2016

How we met:

The problem:

What happened:

2 Primary schools, with joint heads
81 (at Elveden Academy)
5
Moving to Outstanding: 1. Vision - Creating a compelling vision  
2. Having Successful Difficult Conversations
Sept 2015 – April 2016
April 2014
Feb 2016
Moved from good to outstanding
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Our children will journey through this school building a memory bank of learning experiences that 
positively impact on them for the rest of their lives.We will build a collection of amazing memories 
where learning is fun and education is valued.

‘Sonia and her team have been instrumental in our journey to outstanding. Since beginning our 
training with Heads up, we have had the opportunity to really think about the direction in which we 
want to take our schools. We have worked together with our senior leadership team to create our 
vision and mission, before launching this to our team. 

The Heads Up training has had a real impact on our success in gaining outstanding in all areas, and 
we have learnt so much about ourselves and our leadership styles. If we could recommend one CPD 
programme that gives real results, then this would be it!’

Lorna Rourke and April Grimes, Joint 
Headteachers of Forest and Elveden C 
of E Primary Academy, Suffolk

Forest and Elveden’s vision:

The Result:
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2015/16 Case study:  
Balfour Junior 
School, Chatham

School type:  
Pupils:    
School leaders trained:   
Training:     

Training period:  
Previous inspection date:        
Inspection date:    
Inspection change:    

Headteacher Kim attended the ‘Moving to Outstanding Conference 2014’ and a few weeks later she 

and her business manager met with Sonia.

The school wasn’t improving fast enough and was proving more challenging than other schools 
headteacher Kim had turned around; the team believed the school was good and, until they 
changed this belief and their understanding of where they needed to be, Kim knew it would be a 
struggle to move out of ‘requires improvement’.

We embarked on a 2-year programme.

First, we created a powerful and compelling vision – an inspiring statement of what the school 
would do for their children and community.

Then we increased the leaders’ skills in having those tricky conversations so they would be kind 
and successful – a hard line to tread but one they did well.

With these strong foundations in place we moved on to growing the skills of the team by 
developing the leadership team’s coaching skills so that they could be even better at unlocking 
their wider team’s potential.

How we met:

The problem:

What happened:

Junior School
475
7
Moving to Outstanding: 1. Vision  2. Successful Difficult 
Conversations 3. Growth
September 2014 – July 2016
Sept 2013
October 2015
Moved from ‘Requires Improvement’ to ‘Good’
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After a year of working with Kim and the Balfour team, they were inspected and they were judged a 
strong good.

‘Heads Up was my best choice in 15 years of headship!’ 

The Result:

7

Kim Parnell, Head Teacher, Balfour 
Junior School

You can hear more about Kim’s 
experience here.

https://www.youtube.com/watch?list=PLsB91kJcOUxW1y6JKeqRITJ8kBUWq1Ezr&v=OPZjsd9p6cA
https://www.youtube.com/watch?list=PLsB91kJcOUxW1y6JKeqRITJ8kBUWq1Ezr&v=OPZjsd9p6cA


2015/16 Case study:  
Capel Manor Primary 
School, Enfield

School type:     Primary School 
Pupils:     349
School leaders trained:   8
Training:     Moving to Outstanding: 1. Vision  2. Successful Difficult Conversations
Training period:  Jan 2014 – March 2015
Previous inspection date:          Jan 2013
Inspection date:    May 2016
Inspection change:    Moved from ‘Requires Improvement’ to ‘Good’

One of the school leaders had been coached by Heads Up and told the headteacher, Tracy Kilkenny, 
about us. Tracy picked up the phone, and before we knew it, we were working together.

The school needed to rapidly improve to get to good; Tracy and the leadership were working hard with 
the team but they wanted to make sure they were set up for short, medium and long-term success.

We started by coaching the leadership team – Tracy was keen to support her leaders in fulfilling 
their roles even better than they already were. We then developed their vision, the powerful ‘Story of 
Joseph Martin’, which inspired the school team and showed them clearly what they wanted to create in 
their school for their children (you can see it here). We also developed the team’s skills in having those 
difficult conversations – a key part of leadership, but face it, it’s not a nice part of the job!

They moved from ‘Requires Improvement’ to ‘Good’. The school moved to a solid good grading in their 
inspection – a well deserved judgement and a strong platform for even greater success.

‘As a head in my first role, this course has been invaluable in terms of clarity of thought and purpose; 
it has further developed my ability to reflect and become a better leader.  I believe that the CPD I 
have received has helped me and my SLT to achieve our recent ‘Good’ Ofsted judgement’. 
- Mrs T Kilkenny, Primary Head Teacher, Enfield

How we met:

The problem:

What happened:

The Result:
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https://ukheadsup.com/one-favourite-schools-visions/


Moving to 
Outstanding 
annual conference 

Overview

Since 2012 we’ve hosted our annual conference: ‘Moving to Outstanding:  Best practise from 
recently outstanding head teachers’. In that time, we’ve: 

held 4 conferences with 290 delegates and 20 outstanding 
speakers

Who attended in 2016?

7% RI

 17% Outstanding

76% Good
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Feedback scores:

2012/13 2013/14 2014/15 2015/16

8.6/10 8.9/10 9.4/10 9.4/10

Results:

Many schools contact us to tell us that the conference helped them achieve outstanding:

‘I always find this conference really valuable – and it must work, because we 
achieved an outstanding judgment in January!’
Melissa Heatherson, Headteacher, Hockley primary school

‘Our school was inspected in December 2015 and we moved from RI to 
outstanding. I attended this course last year and it certainly gave me some 
clear advice and development points that had an impact on our journey.’
Carol Hines, Headteacher, The Bluecoat School, Stamford

And even outstanding heads find it valuable:

‘Even as an outstanding school, I still got so much out of the day and it was 
great to hear from a variety of speakers.’
Mr Simon Assig, Phoenix Primary School, Bermondsey, London

‘I enjoyed the conference and would definitely rate the whole thing in term of 
purposeful for school improvement at 10.’
Shazia Akram, Headteacher, Edward Pauling Primary School, Middlesex

You can find out about Moving to Outstanding 2017 at: 
www.ukheadsup.com/m2o2017
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2016/17

What Next? 
Thanks for stopping by and reading our annual progress report.
 
Like you we want to make a difference to schools and improve the quality of education 
for all.

We’re looking forward to the new academic year, where we’ll be continuing the journey 
with our schools, starting the journey with new schools, and supporting school leaders in 
new ways.

Get in touch

I hope this report has inspired you and if you’d like to get in touch you can here:

Email:  hello@ukheadsup.com

Telephone:  07973 769 678

Website:  www.ukheadsup.com
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