
Reflections on a section 5 OFSTED inspection  - 13th October 2015 

 

 Listen carefully and make notes during the initial phone call.  If the lead inspector 

suggests you ‘tweak’ something or tighten up a document, do it straight away and 

give them the amended version.  Our team then used the new versions on which to 

base their judgements. 

 Make as many documents as you feel relevant available on the PORTAL as these 

were all read and commented on before the team arrived; e.g. SEF, previous SEF, 

SDP, Vision. 

 Be very clear on you SEF judgements and know the impact of any initiatives to raise 

standards.  Be definite and confident in your judgements but do be prepared to back 

up everything you say with clear evidence. 

 Save books from the previous year.  Our team wanted at least 10 in every subject 

from each year group.  Art, note books and reading journals were all scrutinised. 

 Be very aware of your OFSTED dashboard as this forms the basis for the initial 

assumptions of the team. 

 Safeguarding is a main theme so make sure all your policies; including Medway 

model policies, are totally compliant.  The single central record was checked and it 

was expected that a Governor would regularly do a sample check of 10% and sign to 

say they had done this. A random sample of individual staff was then tracked back 

through their personal files and interview notes and references checked; this included 

MDSAs, support staff and teachers. 

 You need to have documented the safeguarding training your staff have had, when 

and what it contained.  Also what documents were used and if staff have signed to say 

they have read and understood them.  This is also the case for radicalisation and 

Chanel training 

 Ensure you have a variety of detailed case studies.  In one case a social worker was 

phoned to triangulate the comments we had made.  Individual children from case 

studies were tracked in class and their books and records scrutinised. 

 Ensure that all the DfE recommended Governor information, including a code of 

conduct is on your web site. 

 Encourage Governors to take notes and evidence into their meeting for example: the 

business case for collaborative working projects, evidence of external rewards such as 

Inclusion mark etc. 

 Home learning (note – not homework) was scrutinised and commented upon to ensure 

it was of a similar standard to work in class. 

 Ensure British values etc. are taught and displayed as an integral part of the 

curriculum and not an ‘add on’. 

 Keep all LA notes of visit and have documentation to show their impact. 

 Be honest and be prepared to reinforce every comment you make with a clear paper 

trail and evidence. 


